City of Augusta, Maine
Department of Public Works

May 25,2018

Memo to: Bill Bridgeo, City Manager

From: Lesley Jones, P. L¢3
Director of Public Works

RE:. .. Hatch Hill Methane to Electricity
Building Contract Award - City Project # 218051

- We have been working on the landfill methane gas to electricity project since early 2017. The
goal of this project is to collect the methane gas generated from the landfill and use it to fuel a
generator which in turn will create electricity that will be fed into the CMP electrical grid. The
electricity produced at Hatch Hill will be “net metered” back to offset the electricity used by one

meter at Hatch Hill and nine City accounts with the largest electrical usage. These include the
Cony/CATC complex, Farrington and Gilbert schools. In addition to the Augusta Civic Center,
the Buker Community Center, Public Works and Naval Reserve complex. Work to date has
included an economic feasibility study and the project cost for the required buildings and
infrastructure. To keep the City Council up to date on this exciting project, we have had several
informational meetings and City council orders to approve expenditures along the way. These
include: ' ‘

e Approval for the installation of 3 phase power out to the landfill which is needed for the
project and will benefit the Hatch Hill operations in general. The three phase power is
going to be installed along South Belfast Avenue (currently the single phase power
comes in from'Rte. 3 and through the woods on the original poles) which will help make
it more reliable. Additionally, the 3 phase power will be available to anyone along the
new route who might be interested in having 3 phase power available to them. '

o Presentation of preliminary project plans and economic feasibility which was approved
allowing the project to go to final design. -

e Approval of final project plans which allowed for pre-procurement of the generation
equipment and the project to go to bid.

e Additionally while the project feasibility and design were moving forward, this project
also required Planning Board approval and approval from the Maine Department of
Environmental Protection (MDEP) for modifications to both the MDEP solid waste and
air licenses that Hatch Hill is required to have to operate the landfill and gas collection
system.

e Final Step! Secure a contractor to build the Methane Operations Building, install the
methane gas line to this new building, rework the electrical distribution within the Hatch
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Hill site to get 3 phase power to the necessary buildings and pump stations and finally
hook up the generator and start making electricity! To accomplish this last step, we
opened bids for this project on May 10, 2018, a bid recap and Notice of Award to
Quirion Construction of Augusta, Maine is attached, Quirion Construction is a well-
respected local contractor and is using local sub-contractors for this project.

The total construction contract amount is $2,662, 835.50. This is within the allotted
budget, with the methane project paying for 80% and Hatch Hill operations paying for
20% of the project costs .The Hatch Hill Enterprise account will finance the project and
will be paid back as electricity is net metered to the ten City accounts, We are very
excited to be working with Quirion Construction on this project which has a completion
date of November of 2018! 1 would like to thank everyone who has worked on and
supported this important project to get it to this stage.

cc:  Ralph St. Pierre, Assistant City Manager
Randy Tome, Woodard and Curran



NOTICE OF AWARD

Date: May 21,2018

Project: Hatch Hill Landfill Gas to Energy Project

Owner: City of Augusta, Maine Owner's Contract No.: 218051

Contract: Construction Engineer's Project No.: 203453.03
Bidder: Quirion Construction, Inc.
Bidder's Address: 712 West River Road

Augusta, ME 04330

You are notified that your Bid dated May 10, 2018 for the above Contract has been considered. You are the
Successful Bidder and are awarded a Contract for the Hatch Hill Landfill Gas to Energy Project subject to the
following requirements being met.

You must comply with the following conditions precedent within 10 days of the date you receive this Notice of
Award.

1. Deliver the Contract security (Bonds) as specified in the General Conditions and Supplementary Conditions
(Articles 2 and 5);

2. Deliver the insurance certificates indicating coverages as specified in the General Conditions and
Supplementary Conditions (Articles 2 and 5);

Failure to comply with the above conditions within the time specified will entitle the Owner to consider you in
default, annul this Notice of Award, and declare your Bid security forfeited.

After confirming that you have complied with the above conditions, Owner will deliver the conformed Contract
Documents for execution.

City of Augusta, Maine

Owner
By: w P @
Authosy i
City Manager
Title

Copy to Engineer

Based on EJCDC C-510 Notice of Award
Prepared by the Engineers Joint Contract Documents Committee and endorsed by the Construction Specifications Institute.
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